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Cycle inventory: example

— Cycle inventory=average resulting inventory= E0Q/2
— Number of orders per year=D/EOQ

— Average flow time=time spend in the store of a product before itis
sold=EOQ/2D

—D=12000units
—$=$4000
—C=$500
—HR=0.2.

—Calculate: EOQ, Cycle inventory, Number of orders
per year, average flow time
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